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• Global financial and real asset markets are volatile in response to wide-ranging policy proposals, announced, but yet to be 

finalised, by the newly installed US Trump administration. Nevertheless, since the announcement of the proposed US 

tariffs, the Australian share market has moved ahead and the A-REIT sector has outperformed the overall market index 

Figure 1: S&P/ASX200 and Sector Performances to 2 May 2025 

 

Source: Mercer Wholesale - MSCI 

 

• This cycle is unique and will require different responses from the 2008 Global Financial Crisis (GFC) and the 2019 COVID 

pandemic.  

The GFC (2008) was essentially a global capital market credit crisis. Liquidity collapsed in many financial and some real 

asset markets. 

The COVID-19 pandemic (2019) in contrast delivered sector-specific impacts on real estate markets. Initially, all real 

estate sectors were adversely affected – the office and hotel markets in particular. However other real estate sectors – 

industrial and retail for example – were often able to achieve fairly rapid adjustments and workarounds. 

This time it’s different. While volatility in public credit and equity markets is high, so too is liquidity. These markets 

appear to be responding as they are designed to, against a backdrop of radical uncertainty. 

• The RBA Governor has suggested: “I think there is sense in which there is going to be some permanence to these sorts  

of trade restrictions that we’re seeing now.”   

• Private credit remains a robust and resilient asset class, as the volatility of the public markets are likely to continue 

through an extended period of uncertainty.  

• This has been never more obvious than in the last few months and particularly during April, following President Trump’s 

tariff announcements in the ‘liberation day’ speech. 

• The charts below illustrate the volatility of the ASX300 index and the Mercer Wholesale Property Index over the last six 

years, with a particular focus on April of this year, against Madigan’s own managed fund. 

• What is evident is that the performance of Madigan’s CRED managed fund has remained relatively stable, even in the 

most volatile times, noting the Covid shock in early 2020, and even more so in comparison with the ASX300 in April  

of this year, following the US “Liberation Day” tariff announcements. 
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Figure 2:  Madigan Capital Portfolio ('MCP') Returns Relative to MSCI Wholesale Property Fund & ASX300 

 

Source: Madigan Fund - Madigan Capital, ASX300 - ASX 

 

Figure 3:  Madigan Capital Portfolio ('MCP') returns relative to ASX300 

 

Source: Madigan Fund - Madigan Capital, ASX300 - ASX 

CONCLUSION: OPPORTUNITIES EMERGING THROUGH THE TURBULENCE 

Public markets are volatile for the good reason that the outlook is uncertain. The challenge, in all volatile markets, is to 

distinguish between transient shocks and permanent shifts.  

Madigan therefore advocates that specific responses to the short-term signals emanating from Washington are premature.  

Decisions can sometimes be postponed pending a return to market stability and clarity on the global policy outlook.  

However, volatility and opportunity often coincide; the rewards available to investors willing to take a medium or long-term 

view are likely to be substantial.  

While the immediate future is uncertain, private credit instruments that provide medium duration (2 to 3 years) at current 

rates will be attractive to investors seeking to look through the currently fluctuating interest rate cycle.  

Well-underwritten privately placed debt investments with robust downside 

protections are attractive, noting Australia’s relatively favourable tariff 

treatment in comparison with many other US trading partners and the scope  

to capitalise on trade creation, trade diversion and capital reallocation 

opportunities now emerging in the Asia-Pacific region.  
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ABOUT MADIGAN CAPITAL 

Formed in 2016, Madigan Capital is an Australian real estate debt asset management firm.  Madigan is known for its 

expertise in providing investors with access to high-quality, direct credit exposures secured by underlying real estate assets 

and associated strategies.  

Madigan Capital is majority owned by its senior executives thus ensuring critical alignment of interest with its institutional 

investors.   A strategic stake in the firm is owned by European based CC Real GmbH 

The company manages funds on behalf of various sophisticated local and offshore institutional investors and partners, with 

investments across all real estate and social infrastructure sectors in all stages from asset creation to mature income 

producing stabilised investments.   

Madigan seeks to differentiate itself in the Australian alternative real estate debt market through a strong focus on real 

estate fundamentals alongside more traditional credit assessment, and benefits from the team’s extensive hands-on 

experience of managing loan books through various market cycles and via a wide range of strategies and structures, both 

local and offshore/cross-border.  

 

OUR PEOPLE - LEVERAGING REAL ESTATE AND FINANCIAL SERVICES KNOWLEDGE  

Madigan Capital has been driving growth through multiple financial cycles. Our dedicated end-to-end senior management 

team has an average 29 years’ experience across both real estate and financial markets. 

 Name  Responsibilities Career 

Years 

Starting  

Year 

Madigan 

Years 

Starting 

Year 

Selection of Previous 

Experience (Years) 

 

Michael Wood Founder,  

Executive Chair 

43 1982 

 

9 2016 Quadrant REA (10) 

Lendlease (10) 

 

Chris Wilson CEO 27 1998 2 2023 Future Fund (14) 

KWM (3) 

 

Eliza Chan CFO 23 1998 8 2017 Macquarie (5) 

Deutsche Bank (4) 

 

Justin Pelly General Council 

 

39 1986 6 2019 Freehills (Partner 22) 

 

Peter Crawford Head of Investments 

Origination & Transactions 

17 2008 7 2018 CBA (2) 

Deloitte (4) 

 

Kristopher Staltare Funds Management 18 2006 4 2021 Hostplus (6) 

PWC (2) 

 

Christine Bayadi Asset Management 35 1988 8 2017 Challenger (4) 

Westpac (10) 
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MADIGAN CAPITAL PTY LTD (“MADIGAN”)  

This document has been prepared by Madigan (an authorised representative of Madigan Funds Management Pty Limited AFSL 531845) and 
provided to the recipient for general information and discussion purposes only and does not purport to be comprehensive. It does not take into 
account the investment objectives, personal circumstances, financial situation or needs of any person. Each recipient of this document should 
consider such factors in consultation with a professional advisor of their choosing. This document is not intended to be and must not be given or 
distributed to any person who is a retail client investor within the meaning of the Corporations Act 2001 (Cth).  

This document should not be construed as a solicitation, invitation, offer or recommendation to buy, sell or invest in any securities or related 
financial instruments or assets, to effect any transaction, or to conclude any legal act of any kind whatsoever. Any estimates, opinions or 
projections contained in this document involve elements of subjective judgement and analysis, and reflect financial, economic, market and other 
conditions prevailing at of this date. They should be regarded as indicative, preliminary and for illustrative purposes only. There is no guarantee 
that any of these estimates or projections would be achieved. Actual results will vary from the projections and such variations may be material. Any 
opinions expressed in this document are views held by Madigan and are subject to change without notice and may differ or be contrary to opinions 
expressed as a result of using different assumptions and criteria. Madigan is under no obligation to update or keep current the information 
contained herein. 

No representation or warranty, either express or implied, is provided in relation to the accuracy, completeness or reliability of the information 
contained herein, nor is it intended to be a complete statement or summary of the subject matter referred to in this document. To the maximum 
extent permitted by law, neither Madigan nor any of its directors, officers, employees, contractors, agents, related bodies corporate or related 
entities accept or assume any liability or duty of care for any loss or damage arising out of the use of all or any part of this document or reliance 
upon the information contained herein. 

Madigan, its directors, officers, employees, contractors, agents, related bodies corporate or related entities may have an interest in the securities 
or other financial instruments of the entities referred to in this document. Madigan may have or have had a relationship with or may have provided 
or may provide corporate advisory and/or other financial services to the entities referred to in this document and may have received and may 
continue to receive fees and/or commissions for acting in those capacities. Past performance is not necessarily indicative of future results. Foreign 
currency rates of exchange may adversely affect the value, price or income of any security or related instrument mentioned in this document. 

The distribution of this document may be restricted by law in certain jurisdictions. Persons into whose possession it comes are required to inform 
themselves as to and observe any such restrictions. Recipients of the document represent that they are able to receive it without contravention of 
any unfulfilled registration requirements or other legal restrictions in the jurisdiction in which they reside or conduct business. This document is 
strictly confidential and must not be provided to or made available, by any means, to any person other than the intended recipient without 
Madigan’s prior written consent. Madigan specifically prohibits the redistribution of this document and accepts no liability whatsoever for the 
actions of third parties in this respect. If you are not the intended recipient of this document, please notify Madigan immediately and destroy all 
copies of this document, whether held in electronic or printed form or otherwise. 
 
 
 
 

Further information is available at: 

Madigan Capital 
Level 28, Governor Phillip Tower 
1 Farrer Place  
SYDNEY NSW 2000 

www.madigancapital.com 
Email info@madigancapital.com 

 

http://www.madigancapital.com/
mailto:info@madigancapital.com
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